Meeting Minutes (Unapproved Draft)

Meeting Title: Annual Meeting

Date: August 312025

Time: 10:43am

Location: 1 Gray Way, Watsonville CA 95076

Facilitator: Betty Stone

Note-taker: Angelynn Bostrom

Attendees: Betty Stone, Karl Simmons, Suzie Yost, Suzi Kyrakides, Chris Frazier, Chris

Vanni (via phone), Angelynn Bostrom and many Sunset Beach neighbors

Agenda:
1. SBIA Purposes
2. Introduction of current elected volunteer board members
3. Meeting Minutes of 2024 review/approve (all attendees were asked to review last
year’s minutes in email)
4. Treasurer’s Report and Proposed 2025-26 Budget
5. **Reminder: Your SBIA can take Zelle dues payments at: sbiaacct@gmail.com
6. Board 2024/2025 Accomplishments
7. General Community Volunteer Accomplishments and Acknowledgment
8. Board Member Elections (3 positions — 1 current board member for re-election)
9. Webmaster Position!

10. Project and Committee Reports

11. New Business

12. Adjournment

Meeting Notes:

Meeting was called to order and confirmation of quorum at 10:43am

1. Betty shared SBIA Purposes:

+ To make reasonable effort to maintain the Common Areas including but not
limited to the shared road around the neighborhood, the emergency access
roadway to Shell Road and the path and stairs to the beach.

+ To encourage, and where possible, facilitate cooperation and
communication with residents as may seem necessary for the



responsibilities of the SBIA and to contribute to the betterment of the
community.

2. Introduction of current elected volunteer board members:

Betty Stone and Karl Simmones: co-chairs
Suzie Yost: treasurer

Suzi Kyrakides: communication coordinator
Angelynn Bostrom: secretary

Chris Frazier: Member at large

Chris Vanni: SBIA board member

3. Meeting Minutes of 2024 review was approved. Motion made by Jonny Baker and
seconded by Patty Kaiser. All approved.

4. Suzie Yost shared Treasurer’s Report and Proposed 2025-26 Budget. Soft copies of the
reports had been shared to SB community before the meeting and hard copies were
available for those interested.

e Motionto accept made by Sam Singer and seconded by Leah. All approved.
e Question by Jason Williams: how many pay dues? Suzie responded, about 91% to
93% on average.

6. Karl Simmons shared the Board 2024/2025 Accomplishments

7. Betty Stone shared General Community Volunteer Accomplishments and
Acknowledgments. Special appreciation went to Sam and Kren with ‘thank you’ card and
gift.

8. Board Member Elections: Karl Simmons, Chris Frazier and Chris Vanni’s terms ended.
Chris Vanni volunteered to stay. Mark Shelly and Darby Holden volunteered to join SBIA.

Gratitude to all and Welcome new members @



Motion to elect these board members made by Leah and seconded by Katherine Harris. All
approved.

9. SBIA’s website needs maintenance and updates as needed. Jason Williams volunteered
to be the Webmaster. Thanks Jason!

10. Chris Frazier reported the Stairs Committee is still working on formal proposal
consensus. In the meantime, some necessary repairs were completed so the stairs are
stable to use.

11. Followed-up on breaks-in. Karl Simmons clarified that SBIA stayed on top of
communication as soon as the board was informed of any incidents. We have had no
additional reported break-ins.

Meeting adjourned at 11:40am.



